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Features of Work

• To define features of work, each …

o Results in a physical product

Example: Ceramic Tile, Fencing & Gates, Masonry, Rough-

In Electrical, etc…..

o Can be identified by a unique trade or set of 

coordinated trades

o Requires a distinctive set of quality control activities

COE describes a DFOW as a task that is separate 

and distinct from other tasks & has control 

requirements &work crews unique to that task.



Features of Work

Definable Features of Work

are required to be listed in the 
contractors’ Quality Control Plan.

QCP



Features of Work

How to decide a DFOW?
 Define your features narrowly enough to ensure 

adequate Quality Control 

 But not so narrowly that you cause yourself a lot 
of unnecessary work

 As your are performing a series of planning, inspections & record 
keeping procedures for each of which



Features of Work
• Begin developing your DFOW by looking at your technical 

specifications.

• Minimum one DFOW for each specification section.

• More than one for more complex specification sections.

o Primarily Mechanical/Electrical Sections 



Features of Work

Step One



Features of Work

Next, add to or replace general category task with 
tasks that meet the following criteria:

I. It requires quality controls such as inspections

II. It has operations, work crews, or disciplines 
unique to that task

III. It is a critical path activity on the schedule

IV. It is monitored by QC Specialist or specialty 
inspection personnel 

Step Second



Features of Work

Example, in place of the general category Cast-In-
Place concrete, you would add following to your 
DFOW list:

I. Concrete form work & placing reinforcement

II. Placing concrete, finishing & curing

Step Second



Features of Work

• Features of Work are linked to:

• Schedule

• 3-phase 

inspection checks.

• Pay Activities



DFOW for 3-Phase Inspection



Adding Features to QCS



Features of Work

Roofing may be one 
Specification Section 
but necessary to have 
3 separate features of 
work



Adding Features to QCS

Select Add
Select Lookup or
Manually insert



Features should be loaded by 
the KTR before beginning 
work and should correspond 
with the feature schedule in 
the KTR’s construction 
schedule

FEATURES OF WORK



Activity Hazard Analysis

• What is a hazard?

A hazard is the potential for harm. 

A hazard is a condition or activity that,

if left uncontrolled, can result in an injury 
or illness.



Activity Hazard Analysis

• What is a Activity Hazard Analysis?
An activity hazard analysis is a technique that 
focuses on tasks as a way to identify hazards 
before they occur.

It focuses on the relationship between the 
worker, the task, the tools, and the work 
environment. 

Once you identify the hazards 

you will take steps to

eliminate or reduce them.



Activity Hazard Analysis

• Before beginning each work activity 
involving a type of work presenting 
hazards the Contractor performing that 
work activity shall prepare an Activity 
Hazard Analysis.



Activity Hazard Analysis

• AHA is really keyed 
around the activities 
required to accomplish 
a certain Feature of 
Work. 



Activity Hazard Analysis

How do I identify workplace hazards?
• A job hazard analysis is an exercise in detective work. 

Your goal is to discover the following:

• What can go wrong?

• What are the consequences?

• How could it arise?

• What are other contributing factors?

• How likely is it that the hazard will occur?



Activity Hazard Analysis

All Features of Work must have an 
Activity Hazard Analysis



Activity Hazard Analysis

• An AHA is made up of the 
following elements in QCS:

Principal Steps – Includes Hazards and 
Controls
o Equipment – Equipment required for 

performing the work

o Inspections – List of required Ktr

Inspections for the work

o Training – List of required 

training that might be anticipated



Activity Hazard Analysis



Activity Hazard Analysis



Activity Hazard Analysis



Activity Hazard Analysis



Activity Hazard Analysis



Sample AHA in QCS



Definable Features of Work

Make a List of 10.
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